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MEMBASDUM KBs Deputy Id rector fox* Support 

dURT&GT s Office of persoarial Report «•* Reek ending £$ fbbmary 1969 


1. Research and I^valcpraent Activities : He sre ccarfsrrieg with 
officii Is of the Office of Logistics, Office of Unance, Office of Security, 
Hetlonsl Photographic Interprets t ion Center, msA the Selene® end Technology 
Bireetorste eoBceialng the o*toblishneot of mscorch and devclopm* contract 
staffs in the Office of Research acfl Bevelopnert sr>d Rational Hiotogrspfcie 
Interpretation Center. The Office of Loglsticc will propoee fanselly that 
the functions be transferred frm the Office of tourist ics to those operating 
office®. 


£• &SS3B8SSS, Concerning Senior Secretarial Foal t ions t To tote, 

T9 esapl© yeee have responded in writing revesting eons idea® t lea) for senior 
secretarial positions in eccortonco vital 


Appraxtaately 2Q of this 25Xfl 


group have been interviewed one! 15 of the 20 determined to He qualified and 
suitable for cosaJidexetion against senior secretarial vacancies. 


The other eaplcyocs will be interviewed m aeon m possible. Responses 
arc tapering off xm and we expect that only * tm 1 aesre will request consider- 
ation at' tills tine. 


3* Balt Froeessl ng — • Retirees : We conducted exit processing m Friday, 

£6 February for 43 retirees. Tfclr was the largest number of retirees processing 
out of the Agency in a given toy. 
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rnmmwm FGSs Acting Eeputy Btroeta r for Support 

CUBJ2CT : Office at Personnel Report - Weds Boding 20 February 1969 


25X1 A 
25X1 A 


Conference? The Director oi Personae! and other senior 


Pei’s onrsel a t icials met at 


during 


the period 20 through 22 February, This was & very useful aotf ereoce. Mast 
of tiie ;oa.j or Agency personnel tasnageoent issues were- discussed and lines or 


study '-.ere agreed an* 

£. Position Classification : During the past south, ve have been 
surveying the rate of pay of instructor positions involved with training 
Data Processing Prograaaers. The information received from various private 
industrial concerns -appears to Indicate that our rate of pay for instructors 
in this field is osaspetitiv© with the najor companies In this country. 

3. Church Services - Ash Wednesday : Hsllgious services we held in the 
auditorium on Ash Wednesday, 19 February- 1969* There war© 214 attending the 
Protectant service and 629 attending the- Catholic Mass. 

25X1 A 


Robert S. Wattle 
Director of Personnel 
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FOR: Deputy Director for Support 


SUBJECT 


t Office of Personnel lejtort - Week Ending 1^ February 19^9 


1 . a-aaor Awards : The 82 recossocndations for the Honor Awards resulting 
from the TM Of ®a#lve last January ■were received in the Office of Personnel 
this -week. They ‘4U be placed bef ore the iloapr and Merit Award Board in early 


March. 

2 . gmmi»«tioB Awards t The Suggestion Award Committee approve four cash 
awards j or #150, $100, #100 and #75 respectively. The Committee also recon- 
mended approval of an aw-ar d of #10,003 for an extraordinary achievement that 
avoi de d the expenditure of alsost 000, 000 coupled with far-reaching intan- 


gible benefits* 

3- Lectern Season. Religious Services - 1969 1 Arrangement# have been 
coiApleted to have religious services. Catholic and Protestant, daring the 
I960 Lenten Se&sor on Ash Wednesday, 19 February, and Good Friday, h April. 

Catholic Mete© will be at 12i30 p.aa sad will be conducted hr '&*• Jules 
L* Claes, C.X.C.M., ft. John’s Catholic Church, McLean, Virginia. The Prote# 


test services will be at 111 00 a. is. with the Ash Wednesday service conducted 
by Rev, Mahlon H. Elliott, Walker Chapel Methodist Church, Arlington, Virginia. 
The Stood Friday program will be conducted by Betr. Williats L* Sl«, Moly Trinity 


Lutheran Church, Palls Church, Virginia. 

h. Project Men: Attached is a report from Mr. 


" concerning 25X1 A 


Project Hen. 


Robert s, Wattles 
Director of Personae! 
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14 FEB 1969 


MEMCRAHDUM FOR: Director of Personnel 
SUBJECT : Status Report on Project MEK 


1. The Agency Orientation Tour and luncheon arranged for the 
Bertie Backus JH3 students and Agency host participants was held, as 
scheduled, an Tuesday, 11 February 1$69. A copy of the schedule is 
attached. The program ran smoothly as a result of the careful pre- 
planning of Agency officials who participated. 

2. Probably' the most noteworthy item was the keen interest dis- 
played by the twenty-five volunteer hosts (several also were speakers 
In the tour) who attended the luncheon for the students. They all ex- 
pressed their personal appreciation fear both the Agency undertaking 
such a program and their being part of it. Also of significance was 
the fact that CIA was the first U.S. Government agency to run such a 
program for a group. Internally, the project probably furnished the 
first opportunity for so many of the Agency’s Tfegro male employees to 
meet together for a eceamon objective. The hosts indeed did reflect 
credit to the Agency, were very responsive and quickly established rap- 
port with these ten students. 

3. Of almost equal significance were the verbal reactions of the 
Agency passers-by (to the group) and the non-involved cafeteria audi- 
ence. Generally, it was to the tune of "Can this be happening in CIA."’ 
or ! 'a worthwhile venture,” etc. 

k. For the record, EPIC had 8 volunteer hosts* OBGI-5, CRS-U, 
0C3-2; and the rest frees such Agency components as OSI, O/DDI, OS. 

3. Possibly the most rewarding episode occurred in a poet-luncheon 
discussion with several Agency hosts who, to a man, indicated that this 
program should be continued with the Agency trying to host a group of 
beys from the Shaw JHS (probably the worst neighborhood in Washington). 
It was the lx feeling that these boys also needed this type of exposure 
perhaps more than the group from Ba c kus (Which is in a middle class 
j»ighborbood). Each of these employees expressed a deep sense of per- 
sonal civic responsibility and a willingness to participate even more 
fully in any such future tours. 
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ORIENTATION TOUR OF AGENCY 
FOR 

BERTIE BACKUS JUNIOR HIGH SCHOOL STUDENTS 


11 February 1969 


8:30 a -a. 


Pick up 10 Students at Backus 
Junior High School 


9:15 a.m. 


9:30 a.m. 
( 10 : 00 ) 


10:10 a.m. 
(10:40) 

10:50 a.m. 
(11:30) 

11:35 a.m. 
(12:15) 


12:15 p.m. 
(1:30) 

25X1 1:30 p.m. 

( 2 : 00 ) 

2:00 p.m. 
(2:15) 

2:15 p.m. 
( 3 : 00 ) 


Security Check-In 


Agency Orientation 


CIA Library Tour 


Computer Center Tour 


Cartographic Division (GH 08) 
Map Library Room 
Map Computer Plotter 


Lunch 


Main Entrance, Head- 
quarters Building 

Security Officer 


25X1 A 


1 

Briefing Officer, DDSi 
Conference Room, 7D34! 


| Librarian 
CIA Library, l£4l 


25X1 A 

25X1 A 



513A 


Center 3F50) ( Special! 
Security Arrangements 


North Cafeteria 


25X1 A 


25X1A 


Printing Plant Tour 


Walking Tour of Fitness Room, 

BE 48 

Agency Guard Security Operations 
Physical Guard Activities 
Vehicular Tour of HQS. Security 
Patrol Operations 



Captain of the Guards 


25X1 A 


SECRET 
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FOR: Deputy Director for Support 

SUBJECT t OH lee of Personnel Report - H®s3t Ending 7 February 1 )6 


3-* foaag^TAag t 


reports that, at the 


25X1 A 


present tirae, 46y essployae* plan to attend the Financial and Estate Planting 
Geainar eeaeduied ior 25 and 26 February. In addition, we have had requests 
to attend this snstlnar iroa other employees not in the age to group whom we 
will not be able to acconasxiate at this running. It is obvious that this one 
running is Inadequate to saeet the deaand and we are planning to offer a dupli- 
cate eeciinar within tbs next three or four aonfchs. 

2. Pay Raise: The Office of Personnel phase of work necessary to iagale- 
sent the pay raise for certain gi^ergrade and all executive pay scale personnel 
will be- completed today. The next step is to send to the Office of Finance the 
pay not! icatlon fortw in order that they can eaaplstc their phase of the work. 
Qur list oa I 


bligibles la belief compared with a list compiled by Of to ensure 


that no oi.-:ployee ie overlooked. 

3» Posit leas Survey In the Clandestine Services : A .joint study by repre- 
serftativea of this Office and the Clandestine Services is being conducted 
throughout the Clandestine Services with the objective of providing better 
career possibilities for uo«©». The possible conversion or sows Operations- 
Cfcf Acer positions in grades OB-09 through 08-12 to Intelligence Analyst posi- 
tions l& being studied. It appears that this study aay result in a program that 
will provf.de more higher grade opportunities for vonrea without increasing grade 
average. 

: i.i.- i 1 
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4 * Infatuation has been received from the Waeesaent 
0f;rice 31 Macalester College In St. Paul, Minnesota that an anti -Agency 
dfiBoiatratian is being planed f or Recruiter I 


visit scheduled for 


13 The proposed vlait has been cancelled and armnge^sits: have 


25X1 A 


5 ‘ .. friwatfoa ; Mr, ViUiara Hitch, Coordinator of Cooperative 

Education at Georgia Tech visited the Agency on Tuesday, h Feb ruar y tor a 

brief ing at FM3AC. In addition, he visited »lth four Tosh co-ops on duty 
with FMBAC. 


25X1 A 


Distribution: 

0 Sb 2 - Addressee 


OD /Pers/f 


1 - IG 

* - D/Pers Subj File 
1 - D/Pera Chxono 


}sttv (10 Feb 6-}) 


Robert e. Wattles 
Director of Personnel 
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3 rnB 1969 


MTODBftSSCM H3Es Deputy Director f or Sijppart 

SU5BJBCS? : Office of Personae! Import - Vsefc Baling 31 Jaamry l^6>* 


I. Smaaer Intern Pragma ; ;&*< 


Jtalae.'i to a group c>- 


25 X 1 A 


twsaty-threu ftj&tographie Science students e© 0 c«mirg suraaer «aq?loyr*srfc la 
KMC waring Ills trip to Bochester Institute of Secimoiogy cm 29 Jammy. 
Kineteeu. of this group -were latarvlewati Individually and four ware selected 
i-r .urtber eorwieeroti am $Ma is a saaller proportion. selected T* 1* Xj XIX 

reports that the quality ox the group vas 


the past but Mr. 
lcwer than usual . 

£. Trip to f&tioaai Security Aaaagy t Arrang^rients have been ..jade vtth 
Satioml Security Agency personnel of rtelais to send tvo jneabcr* of our Posi- 


tion Manage- osnt anti Coc^ensation Division to Wk to secure iaa'oraation about 

JIIA Intelligence positions vfaich are aicallar to positions -we have in the 


Foreign Missile and Space Center. 

3 » ; -^>g@ni.gatl&n oi the Of dice of 1 Finance : The proposed reor©»ni satioa 
ox' the* Office oi Finance vill be submitted to the Esceeutlve £irec-tor-Coiii>fero.ller 
shor tly. While -ugaai zatl oaal changes are substaxrtltil there is no change in 
the total masher ox eupergra-'ie positions awl only a small increase in average 


grade. 

k. aseraitsahat i Our reeruitiaeat visit to the University of Illinois 
(Chicago Circle Qetsyyim) last •week vas cancelled because ai anticipated demon- 
strations. Arrangements vere aadc to complete the interne-® out of our 
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SSEW&ASI'USi POE: Deputy Director for Support 

89EJKCT : Office of Wmmoxuml Report - Week ^c&i. tm £& Jaasmry 1 969 


ex 


1. Cto ope r e tlve Muea^io|v : The attendance of Mr. 
the sawunl Cooperative Education Aiwsaeistiais. CoafewesReo i» flint, Michigan, was 
store profitable than usual. Irfoswotion or eocpaxstlve salary scales ves as 
inrpoitnnt subject on the Agenda. Sis asG&en&ip on fhe Association *r Civil 
Service Oomtttee sad participation la a syap Deltas. c®. H Co-ap "Wages" axsofchar 


25X1 


ok s, Oo~ oping 1-rtt.h the <Sovs«ssertt ; led fcl» to the conclusion that ora? present 
scale is satisfactory end conpetitive la today’s Co~c$> market.. All other 
eovewaftearb agsricias cccqplalre& about the 1m Civil Service scale and the red 
tape involved in their co-op asployaent. They eaviafi our sauted of operation! 


Mr. 


has located two schools wild! vhosn ve do not now co-op 


vho m»y m of help to us is. iseeting our difficult photo Interpretation require- 
mats. The State University of Mississippi has started a co-op program in its 
Forestry Depsrfcissnt and Ctolvesrsity of Kbit Virginia hopes to start a program next 
svmasr. Foresters are a good source of photo iuterpr&texs and we hope these 


schools vi 11 he of assistance to us 
The Office of Security and Mr. 
Ufcivcrsity of West Horida by Mr 


have approved a visit to the 
sad e representative of the 


Office of Onpler Services to talk to their %stesta Sei«*»a Beperfeacnt fe 
and students. Vie vill disease the Co-op Frograsi at the seme tis», The tr 


25X1 A 
25X1 A 

culty 
•ip ia 


planned for early spring. 


■"-’ '-'/a ! .1 

? -:■• ■ . :• • *" J l 

•> lw. • . . ! i . < — ; :1 j 
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?osltlor. CXagsificatioa i A classlf ieatlon survey uf the Iafce*wet±o» 
SteMBxeix Division of the Office of Oeeurlty 10 is process. 

©u* survey of the Zofomsstlon fiequirosseot* Staff of the latellteetsee 

Directorate Is ccfitlsulKS. 

ISv* survey' of Contra! Cover Staff la oaeariag eonjOetioa. 


25 X 1 


Activity MmtatitltiOBt Valentine tessSr went cm sale ®mr»<ksy, 

23 tJ&cusry . Sksl*?# have hs©& good. 

5 - 3 BK& Meet leg : Ihe suuml (MA meeting ms held cm Wednesday, 

22 jteiasssy. SSie fallowing: lrataatowifc wm&xse* of 1S» Bears* of Directors vara r*- 

.-.-.tcs teu. 

O/Dir 

Jofcr, M. Carter 

EEL 
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DCS*© 
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6 . Increased Bg & gft ts ^ Effective 21 January l>6y, VAEPA ii> 

sreassd it® a^pplcBaaotsl gresap life Insurance eorerege at no additional 
cost to its Taesbexs, ns reflects 'boles’* 



Jess *cit of 
Basic 

Group Life 
jfegtmasce 

Supplements 1 
Group Life 
Insure poe_ 

Accidental 
Bccth & 
Blssaasfees^ 

jtgnt 

Total 

Covcntfse 

up to to 
loclu. 

# 5 , 0 *» 

$15,000 


$55,000 

U- 5 < 

2 inelu. 

$15,000 

$10, Oto 

#5, '000 

$50,000 

51 - 6 ; 

5 $r%-* 

$15., 000 

$ 5,000 

#5,000 

#5,000 


Tbe .cmem&m paravifled under the Supplemental Life Imureuee prior to 

21 January 19&i tfesw $10,000, $5,000, and $ 2,500 rcspoctively. 


Robert S. Wattles 
Director of P^i*o&xseI 
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1 - D/Pers Chrono 


krgs (27 Jan 69) 
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FOE: DepOty Director for Support 

'Jtf&TzXS i Office of Personnel Report - ttesk jSndiag IT January L x>/ 


1 . Qoaacmlta^ t^i The quarterly report on consultants has h*s«t eo;aglete-3 
a, id i'oervs*rd©d to appropriate Ageaejf off icials-. This report, is current as of 
31 Deeper ljs68. It list# all o»-&o»*d coasi&tMJts W mm «**• consent- as 
yell as those consultant© is ptoeee*. 

2. Betlrcd Qaveraa&nt Civilian Annuitants ; The seiri-attsml report to 
toe Executive Iiieotor-Co«|»troller cm retired Ooversisent civilian annuitants 
te» been cor^leteA. The report ahoy© that- v& burnt a total of 133 annuitants 
oa hoard as of 31 tmet&ee 1368. This is a decrease of six fro a the 30 June 
1368 report. 

3 . Position Cl^iestfication Matters : During the past vMk, ne.- starring 
ooRplefsents in the Science & Teehnology Directorate ’were Issued for the Of . Xcc 
of Social Projects and toe Office of SLOB*. la addition, preliminary -riiscuu- 
st ems '.ess® held concerning the propose:] x'eorgani salt on of toe Office 01 Special 


Activities* 

In toe Support Services, ve conducted preUaineury discussions vith appro* 
print©- officials of toe Office of Coaaaeieatiotai caaeerrdng rtsasgsaisation of 
their ile*&< 3 .uarteys components • The proposed reorganisation of the 0:. : ice Oi 


Ttmme is in the final stage® of preparation* 


25X1 A 
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reaanfc trip to Virginia Polytechnic Institute resulted in live Forestry 
students being Interviewed for Sumer Intern positions In HPXC an« Um/Ml. 
Also, he infcervlev.«d nine co-op candidate# for B©AC. Four o£ the first 


i'i're were selected to rtceiw applications aocl seven o& the latter group. 


Distribution; 

0&2 - Addressee 
1 - IG 

X - D/Pers Subj File 
1 a D/Pera C hrono 
OD/Pers cfcv (21 Jaa 6?) 


Bobert S. Wattle® 
Director of Personnel 
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f*Q®t Sep mt& Mreetor f&r Ztxppsrt 

iXMSSBS t Office* of Report - Vast TfediJig. XO *Jtaa*ry 


X. Cseeefgrfciye Btesst tm «»£ Staraer Itetsarn PTQgJgP-f Oa 

kill visit Virgitsi* Pcayiaotaste Institute, oitfe 
x*' fprasontet 1 vos of 3H&g3??y Also lysis Service sur<5 Sr t loss! I 7 !? o>t QEf®pk 1 <s 
lotex yre tatlcir* Coster j to ist®nrtBS’ forestry or<S geology 4 0X18 auusser 


sag&spnasi* 

Or, Sundry, 19 dteeyr-ry tferctegli VtsSsefiday# *•*# January, lir. 

■villi. fc<» at t3» aisBiafiS. e an f urow^ of the Cooperative BSuftatloe Aoaociotloo- is 
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Plijr*, Mtefeigae, at the Onuso! Ifefcors Itestltate, 

g. IscomJ^cs A specie! same oo the pxepentiflK of tax returns 

fdjp Agency peareonsel ves capftjsleS t#y tv© specialist# fro?» MmwI tevwwe 


Service 9» 9 asd 10 Jr.xtwTj . 

mm» v*s attesafiefi ter approJcSaetelsr 50 Agency perRoesel selectee 


*sy toe Sup port Officers is the dtiviatoES and ladsgKasdeHt offices. 5*ie <*owr»c 
covered €bt prsper^ii or of state sad loco! fowl <»® x*ell ^-s the federal f or.i» 
Slssk tacoae tax feme for Ageasy pe*w*»*X vill as iwlbbl* in tbs 


CsvaSit Uhl on at Hradq^rtcr# Mllisi s® £7 dfcaeexsr* 

~~ 1 25X1 A 
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